
 

  

 

 The Programme

Working closely with our partner, we 
designed a bespoke programme that 

combined TUI's management 
development goals with a drive to 

digital exploration.

Who Took Part

The Do Something programme 
was initially only available to select 
managers on TUI's Perspectives 

Leadership programme.

Results Achieved

77.5% More likely to turn to online 
network for thoughts and ideas

46.2% More likely to share thoughts, 
ideas and successes online

21.9% More likely to put myself in my 
customers' shoes

Digital Leadership

What They Did What They Said

“If I had to sum up the Do programme in 
a few words it would be 'Life Changing'.” 

International Tax Manager

“It taught me to let go of the day-to-day 
and become a more strategic leader.” 

Regional Finance Director 

Launched with a workshop, 
this programme was offered 
as part of TUI's leadership 
programme, designed to 

bridge the learning - doing 
gap and encourage delegates 
to embrace all-things digital.

Programme Pillars

Interpersonal savvy
Motivating others 
Communication 
skills
Networks
Connecting 
Trust 
Self-direction
Decision making 

Collaboration
Outcome focus
Innovation
Customer focus 
Cross functionality
Toleration of 
ambiguity

"I relinquished control and allowed 
my team members to come up with 

the deadlines." 
Marketing Director, SAS

“It takes you out of your comfort zone 
to implement things that are going to 

help you out.” 
Head of Product & Distribution


